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entrepreneurs must build upon.  Your business will
thrive in proportion to the strength of your foundation. 

MINDSET: YOUR INTERNAL GPS

Unlock the reasons why you may feel stuck in either
starting or scaling your business. Could it be your
internal GPS?   

THREE DEADLY MINDSETS

Discover three deadly mindsets that have prevented
many from realizing their dreams and that could be
holding you back.
 

THREE BREAKTHROUGH MINDSETS

Learn three strategies and mindsets employed by
successful entrepreneurs to break through to their next
levels.
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INTRODUCTION 

" W H A T  L I E S  B E H I N D  U S  A N D  W H A T  L I E S

B E F O R E  U S  A R E  T I N Y  M A T T E R S  C O M P A R E D  T O

W H A T  L I E S  W I T H I N  U S . . . "  

 

R A L P H  W A L D O  E M E R S O N  



In the past decade, online business growth has exploded. In the
past year alone, eCommerce businesses in the United States have
grown over 44 percent. Americans spent more than 800 billion
dollars with merchants online during that time frame!

These numbers will increase as the global pandemic continues to
trigger historic job losses and enormous economic anxiety
throughout the world.  
 
The silver lining is that the crisis has also triggered tremendous
opportunities for entrepreneurs looking to launch or scale
existing businesses. Some fast-growing areas for entrepreneurs
online are:

      
Coaching and Consulting. As a large number of the
population is forced into career transitions, doors have swung
wide open for those who coach or consult in the areas of
career transitions, executive coaching, business startups,
health, wellness, and more. Name an industry and there are
multiple coaching and consulting opportunities.

WWW.SHARONGILL.COM | BOOK YOUR FREE COACHING CALL

THE ENTREPRENEUR'S MINDSET | PAGE 3

https://calendly.com/faithbasedcoach/discoverysession


WWW.SHARONGILL.COM | BOOK YOUR FREE COACHING CALL

Online Education. This area is exploding because the whole
world has been forced to undertake online learning
environments. Now that digital training is becoming the new
normal, the breadth of opportunities for online education will
only continue to grow. If you have an area of expertise, now is
the time to think about digitizing and selling your knowledge. 

     
Social Media and Content Management. The growth in the
popularity and business uses for social media platforms has
created a massive need for content creators, editors, and
managers. Most entrepreneurs desire to work “on” their
businesses and are therefore willing to pay skilled
professionals to work in their businesses.
 

Nowadays, technology has made it relatively easy to get started.
For those looking to get a business started, it has never been
easier to, for example, form a company, set up a website to sell a
product or service, and start collecting money. 

 
All of that could be accomplished in an afternoon!

 
Of course, it’s never that cut and dried. That’s one of the purposes
of the eBook—to drill beneath the surface of what it takes to set
up a business, versus what it takes for that business to survive long
term. According to Department of Labor statistics, 50% of small
businesses fail within the first five years. By the ten-year mark,
only 33% remain in business.

 
Can you beat this trend? The answer is yes.

Can you launch a business or scale your existing business into a
successful venture that provides you with the rewards and the
lifestyle you desire? The answer is also yes.
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Can you create a business that provides you deep, personal
fulfillment while helping others achieve that same result? 

Again, it’s yes. All of that is possible!

We've experienced that result, as well as hundreds of other
business owners we’ve either followed, coached, or been coached
by. You are no different. You can also thrive in business! 
 
But there are building blocks to any successful venture. Whether
you’re building a business or a tower, there are strategies,
systems, and methodologies that can determine your success
or failure, regardless of how dedicated you are or how hard you
work.
 
We’ve seen this many times. And, if you look around, you will
find numerous business owners who are hard-working and
dedicated. They have expertise, they have a passion for their
work and they may even have a bevy of clients.

But something isn’t working. They are not compensated the way
they should be. They are not fulfilled the way they’d like to be,
and they’re not living the life they dreamed of when they started
the business. 
 
Why is that so? What’s the problem?

The issue is they lack a proper foundation to launch and maintain
a successful business. They may have skills, passion, work ethic,
and even faith. But without a complete foundation, their
businesses will always falter.
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And that is the ultimate purpose of this eBook: to teach you the
most important part of becoming a successful entrepreneur.

No, it’s not a website. No, it’s not a sales and marketing
plan. And, no, it’s not about branding yourself. 
 
All those things are important. And we teach those strategies and
more to our clients. 

But the most significant aspect to your success in business is
developing a winning mindset. 

If you are not where you want to be or you haven’t even launched
your business at this time, we are almost certain you are
experiencing a mindset issue. 
 
In the pages ahead, we will break down what it takes to unlock
that winning mindset so that you may gain the confidence you
need to excel in the industry of your choice. We hold nothing
back. 

So, let’s do it!
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MINDSET:

YOUR INTERNAL GPS  

" A S  A  M A N  T H I N K S  I N  H I S  H E A R T ,

S O  I S  H E . "  

 

P R O V E R B S  2 3 : 7



Your mindset is intangible. You can’t see it. You can’t touch it. Yet
it’s the most important aspect of your business. It is the invisible
cause of whatever results you are receiving in your life or
business. 
 
Therefore, your business will thrive (or not) in direct proportion
to the health of your mindset. 
 
This is at all levels of business. Meaning that if you’re already in
business, but struggling to attract clients, make enough money, or
grow in any way, it is most likely a mindset issue. 

The same is true at the startup phase. Your business will go
nowhere fast if your mindset is off-kilter.

Because mindset is so important, let’s define what we mean by
that term. In a sense, it’s self-explanatory. Mindset is descriptive
of the way you think. 

It’s the way your mind is set. Which in turn determines your
outcomes in life and business.
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Think of your mindset like an internal GPS system. With an
automobile, if you intended to travel to Chicago, Illinois, but set
your vehicle’s GPS to Cleveland, Ohio, you would miss your
target by several hundred miles. 
 
The same is true in your life and business. You may think that
your mind is set to “successful business,” but if your internal GPS
is actually programmed to “I’m afraid of success” or “my friends won’t
like me anymore if I’m successful,” then you will end up miles away
from success, regardless of how fast you drive, or how
dedicated or passionate you are about the journey.  
 
So, you must address your mindset first. Is it set for success, or
are you unconsciously programmed to arrive somewhere else? 
 
Well, how do you know if your programming is off? 
 
You know your programming is off when you’ve arrived at a
location other than where you intended. 

Right now, you may be stalled at the “Failure To Launch Junction,”
the “Unable To Attract Ideal Clients Freeway,” the “Unable To Grow
My Business Overpass” or any number of locations along your road
to success.

And if you are, then you might have a mindset issue. 
 
The Bible teaches in several places that spiritual growth often
boils down to a series of “putting off” and “putting on” certain
things. For example, it instructs us to put off arguments, malice,
and strife, and to put on faith, love, and peace.
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That is also true about growing a success mindset. You must put
off some ways of thinking and put on or replace them with new
programming. 

In our years of coaching, mentoring, and developing people, this
is the area of the largest breakthroughs for our clients. By
changing their mindsets, they are able to change their futures. 
 
So, what do you put off, and what do you put on? 
 
We’re glad you asked. In the next chapter, we will discuss the top
3 mindsets that prevent entrepreneurs from attaining the level of
success they desire. 

If you are experiencing any of these thought patterns in your life,
you must immediately begin to abandon them. If you do not, you
will continue to receive the same results you are receiving today.
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THREE DEADLY

MINDSETS

" I  W I L L  N O T  L E T  A N Y O N E  W A L K

T H R O U G H  M Y  M I N D  W I T H  D I R T Y

F E E T . "  

 

M A H A T M A  G A N D H I



In this chapter, we feature 3 mindsets, that left unchecked, will
destroy your ability to create a successful business. 

Even if you’re able to establish moderate results, failure to
address these mental patterns will eventually pull your business
down. Do you see yourself in any of these? 
 
Deadly Mindset #1: Undervaluing Yourself and Your Services
 
To become a prosperous entrepreneur, you must believe (i.e.,
have the mindset) that you’re already prosperous. 

Read that sentence again. Stop, and quietly think about it. 

You must believe you are worthy as a person and as a
professional to wear the title, “Entrepreneur.”
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We’ve found this is where many new business owners get stuck.
Many would-be or beginning entrepreneurs give away vast
amounts of valuable services and advice. 

They’ve helped people and dispensed free services for so long
that it became their “go-to” or habitual instinct, in other words, a
mindset. 
 
One of the reasons they became interested in their business or
service is the joy they experience when helping others. The
problem is they've been so used to giving away their services that
they don't know how to turn that into a bonafide business.
 
The mindset of a businessperson (one who charges for his or her
services) and a person who charges nothing for the same service
(a hobbyist) is as far away from each other as Chicago is from
Cleveland. 
 
To succeed as a professional, you must overcome the hobbyist
mindset. You must see yourself as an entrepreneur—a person of
value who brings value to the marketplace.

Customers pay for value. You would not walk up to your favorite
barista at Starbucks and ask for a free latte. Even at $5.00 or so,
per sale, the cashier would demand payment in exchange for the
value given. That’s what all professionals do. Why would you
treat yourself and your services differently? 
 
We encourage you to immediately stop undervaluing yourself
and your services. By continuing to do so, you are training the
marketplace to also undervalue you and your services. That is the
kiss of death for any business.
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Deadly Mindset #2: Living With Imposter Syndrome
 
When you start your business, people close to you may doubt
your ability and may cause you to feel like a fraud or an imposter.
That is why it is called “Imposter Syndrome.” 

It often manifests internally as a feeling that you’re not good
enough or smart enough to be paid for your services. 
 
Then it manifests externally when you undercharge for your
services or fail to charge at all. 

The key to defeating Imposter Syndrome is to recognize that
(a) it’s natural (b) most professionals, including the leading
businesspeople on earth, fight this battle from time to time, and
(c) it’s untrue. 
 
That is, you’re not an imposter. You have valuable insights,
strategies, and breakthroughs to bring to the market. That is why
people have always sought your advice, counsel, and services—
even if they weren’t paying for it at the time.

Deadly Mindset #3: Nurturing A Guilt Complex 
 
Another obstacle you must overcome (one that is particularly
common among our faith-based clientele) is the feeling of guilt.
This is where the business owner feels guilty about charging for
his or her services because that may be “ungodly.” 
 
This theory holds that as church brothers and sisters, we should
charge little or nothing for our services, and to charge market
rates is unfair. The problem with this mindset is it’s exactly the
opposite of what the Bible teaches.
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The Bible states that the “worker deserves his wages.” This means
that even in the church, those who do the work of the ministry
should be generously compensated. In one verse, the scripture
says such people deserve double honor! 
 
Business is hard work! And for some of us, it is our vocation as
well as our calling. As longstanding entrepreneurs, we’ve been
blessed to impact the church and several ministries through our
businesses. We've seen successful colleagues do the same.  
 
God also wants to work through you and your business. All
vocations are holy in God's sight. It’s what you do with it that
counts and the Bible clearly states that those who spend their lives
in service of others are worthy of their wages. 

God provides abundantly for all His children. 
 
So, be proud of your services, and boldly set your rates without
guilt. When the plumber comes to your home and fixes your
sink, he’s not guilty about collecting his payment. Neither is
your electrician or doctor.

Why should you? 
 
To position yourself for success, you must immediately begin to
reprogram the GPS in your mind away from unworthiness, fear,
guilt, and those negative emotions that hold you back. 

Instead, start putting on the mindsets referenced in the following
chapter, and watch how soon new opportunities will open before
you!
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THREE 

BREAKTHROUGH 

MINDSETS 

" W H A T E V E R  T H E  M I N D  C A N  C O N C E I V E

A N D  B E L I E V E ,  I T  C A N  A C H I E V E . "  

 

N A P O L E O N  H I L L  



Up till this point, we’ve shared that your mindset is the most
important part of getting what you want in life and business. 

Whereas the negative mindsets referred to in the previous
chapter work against your achievement, the positive mindsets
mentioned below are imperatives for your victory. 
 
Adopting these mindsets and acting on them is what separates
successful entrepreneurs from hobbyists. 
 
Breakthrough Mindset #1: Start Focusing On Your “Why?”
 
Life is a lot about focus. Whatever you focus on grows. This is
remarkably true of your mindset. Whatever you focus your
thoughts upon will blossom, first in your head, and then your
reality.

One of the best things to contemplate is your reason or your
“Why?” for wanting to be a successful entrepreneur. There is no
pre-packaged answer to this question. It varies for everyone. You
just need to know what yours is. 
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Sending their kids to college
Paying off bills
Buying a home
Creating freedom of  time and schedule
Setting their own terms in life

Running a business is a joyous undertaking. There’s much to be
said for being paid well to deliver a product or service that solves
a problem or that helps others to live a better life. On a personal
note, launching and growing our businesses and helping our
clients to do the same is an unparalleled blessing! 
 
But it’s also challenging at times. In those moments, you need to
know your “Why?”—the big reason you’re running and growing
your business. Focusing on these big reasons will provide you
fuel for your fire when you feel like giving up. 
 
Over the years, our clients have expressed reasons (“Why’s”) as
varied as:

 
You should also know why you’re making the sacrifices required
to win. Write your reasons down. Meditate on them. Reprogram
your GPS!

Breakthrough Mindset #2: Get Excited About Others' Success
 
The number one job of your product or service is to make other
peoples’ lives better. In truth, your business will only succeed to
the extent you are able to achieve or exceed that goal.

That’s true even when someone uses your services to achieve
greater goals than you did. A winning mindset celebrates all such
victories!
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On the contrary, we’ve known of entrepreneurs who fell into the
trap of envying their clients’ success. This stems from a scarcity
mindset. 
 
Never allow this to happen to you.
 
A scarcity mindset is one that sets limits on possibilities. Rather
than seeing the world as abundant and overflowing in resources,
it sees the world as limited. 

Therefore, someone’s achievements (even a client’s) can be seen
as lessening “the pot” of available money, accolades, or
opportunities for the scarce thinker. 
 
That is a faulty and dangerous mindset for an entrepreneur.

Opportunities and resources in our world are limitless. Not only
is there more than enough for you and your clients, there’s also
abundance for a thousand ventures with a thousand customers. 
 
But you must believe this to be true. You must see your life and
your business as abundant, prosperous, and brimming with
clients and opportunities. 
 
You must also see your clients and customers in the same light.
Even if none of that is so at this point. 

You must exercise your faith to see the possibilities. You will
receive more of whatever you celebrate. 
 
Let that be abundance. Don’t let it be envy or scarcity!
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Breakthrough Mindset #3: Invest In Yourself
 
Our final mindset shift is perhaps the most important of all. Self-
improvement is the heart of what it means to be an entrepreneur. 
A successful businessperson must be committed to personal
growth.

That is because the market is always changing. There are new
trends, new industries, and new problems to solve daily. 

This has never been more true than in recent months. As the
global pandemic has raged across the earth, whole sectors of the
worldwide economy have been disrupted. 
 
The disruption has spawned new challenges. But the challenges
have also created new opportunities. The entrepreneur must be
ready to act when these moments arise. 

One of the best ways to be prepared is to constantly invest in
your self-growth. 

There are numerous low-cost methods of self-improvement that
you should explore, including but not limited to, books, seminars,
YouTube training, and freebies like this eBook. 

But there are times when more training may be needed, and a
greater investment of time or money may be required. For
example, you may need a business or career coach to help you
transition from your current job to the world of business owner-
ship. 

The successful businessperson never hesitates to make wise
investments in his or her personal or business growth.
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If the thought of paying a qualified coach or consultant a
reasonable fee to help you get yourself or your business to the
next level of success stops you in your tracks, then you are
experiencing a scarcity mindset. 

You are operating from a place of lack (not enough money) and
incongruity (I'd like to be paid, but I'm unwilling to pay). 
 
This kind of thinking will sabotage your success. It may be the
single biggest block to you receiving the results you desire for
your business.

Don't make that mistake. You must invest in yourself and in your
business. 

Those are the best investments you will ever make!
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We hope you’ve enjoyed this little book, and that you will get
started or keep fighting for your dream of becoming a successful
entrepreneur. It is a dream worth working and sacrificing for. 
 
In the interim, here are a few quick tips to put some fuel under
your business! 
 
(a) Become More Visible On The Social Platform Of Your
Choice. 

Start attracting clients that are most likely to need your service.
Are these people in need of health advice, relationship, spiritual,
career, business? Start to demonstrate your expertise to your
potential clients and begin some conversations about your
services on at least one social media platform.

Do you already have a product or service that your target market
demands?

Showcase it on your social platform!

Conclusion
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(b) If You Haven't Started Your Business, Begin TODAY Even If
Your First Client Is Free.

Think of a name for your business or service. Get creative. Set a
financial goal for your first month. It could be as small as $500. 

Having a goal solidifies the fact that you are in business. It will
build momentum.  
 
If you’re unable to get paid clients your first month, consider
bartering your services in exchange for a testimonial. 

The testimonial has value that will help build your reputation
and your credibility. It’s not the same as giving your service for
“free.” 
 
(c) Book A Discovery Call With Our Team.

Let’s discuss how we may help you formulate a strategy to launch
or grow your business! Hiring a coach is usually the X-Factor in
breaking through to a higher level.

(d) Stay Tuned And Stay In Touch! 

Be sure to follow us on Facebook and LinkedIn. 

We will be launching some training videos that will further
explore the topics in this eBook and will help you to take the next
steps in launching or scaling your business.
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If you're just starting out as a coach, please click the link below to
join our brand new Aspire Online Coaching Community on
Facebook. 

In that community, we are focusing on helping aspiring coaches
to launch or scale their coaching and consulting services. 
 
Aspire Online Coaching Community. 
 

(e) Continue To Grow In Your Faith. In this eBook, we've shared
our heart on three mindsets to avoid and three that should be
adopted by every entrepreneur. But perhaps the greatest
transformation you will ever find is the renewing of your mind
through the Word of God. 

That is where true miracles will occur in your life! If you'd like to
discuss how this works, please contact us via the various links in
this book, or click on the link at the very bottom of this page to
book your free coaching call. We would love to meet you! 

Thank you for spending this time with us. 

To your prosperity!

 
Wayne and Sharon
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Wayne and Sharon Gill are partners in life, business, and
ministry. They began their journey 34 years ago and continue to
evolve in each of those areas with the changing times. 

Their entrepreneurial journey began with the formation of the
Gill Law Firm, a commercial law practice that eventually merged
to become the largest minority-owned law firm in the country at
the time.

They are also co-founders of the Oasis Compassion Agency, a
nonprofit agency which fed, trained, and provided employment
for the disadvantaged in their community for close to two
decades.

They are co-owners of Sharon Gill International, an online
coaching and consulting business. In that business, they employ
their three decades of experience, teaching entrepreneurs,
thought leaders, and executives how to launch and scale
businesses of purpose, and how to grow as leaders. 

They maintain a highly engaged social media following of more
than 100,000 and see annual views of their training and content
in the millions. 
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